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KCT kicked off 2018 with its Annual Meeting.  With reports 

from our Directors, Stewards, and staff, it was clear  2017 was 

another year with a wide variety of accomplishments for the 

Kennebunkport Conservation Trust.   

The Trust accomplishes all that it does for two reasons, its 

members and its volunteers.  Our members provide the fund-

ing and our volunteers provide the energy and drive that al-

lows great things to happen for the benefit of all who live in or 

visit Kennebunkport.   
 

The Trust is blessed by individuals who continue to give tire-

lessly of themselves all year long and in a wide variety of ways.  

Many of these individuals were recognized this year with a 

very special commemorative trust coin.  The 2017 “Volunteer 

of the Year” awards went to Jon Dykstra and Kendall Wyman.   
 

Jon is always there to answer the call, whether it be giving a 

boat tour of the harbor, working with the island stewards, or 

sharing his great 

knowledge of geology 

with students.  Ken-

dall is there for each 

and every Trust in 

Our Children field trip 

and participates with 

dedication and enthu-

siasm.  We are so 

happy to have all of 

their help and sup-

port.   

 

The coveted, light hearted, “Bobble Head Award” was pre-

sented to Karl Pepin, Russ Grady and Pam Morgan.  All three 

showed exceptional service to the Trust and our community 

throughout the year in a wide variety of areas.  All were, and 

are, invaluable to the organization and we thank them. 
 

Russ Grady volunteered to become the Trust’s first Volunteer 

Coordinator in 2017.  In addition to organizing volunteer op-

portunities, Russ cataloged donated hours.  What was record-

ed was impressive. From June to the end of the year, 568 vol-

unteer instances were logged in, resulting in 1835 hours of 

service.  That is why the Trust succeeds in its mission, through 

the dedication of so many.  They accomplish so much and we 

are thankful for all they do.  If you would like to get involved, 

you can join the KCT Volunteers on Facebook or email volun-

teer@kctoffice.org.   

Annual Meeting Highlights A Successful Year With Superior Volunteers 

Volunteers of the Year:  Dykstra & Wyman 

They always nod yes and have a can-do attitude!  Bobble Head  Award 

winners Grady, Morgan and Pepin (L to R). 
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KCT is a 501c3 nonprofit organization.   

CONTACT US 

OUR MISSION 

The Kennebunkport Conservation Trust is dedicated 

to preserving land for use by current and future 

generations, and to managing properties in a way 

that reflects the natural and cultural heritage of 

Kennebunkport. 

KCT BOARD & STAFF 

Photo & cover photo courtesy of Bob Dennis 

http://www.kporttrust.org/
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Forever Gifts  
2017 marked a year with a number of very generous bequests.  These “forever 

gifts” help to strengthen the organization by adding to amount of protected land 

in our community and through financial support for the Trust’s endowment. 

 

We were delighted to receive the gift of a 3.1 acre lot which abuts property al-

ready owned by the KCT off the Goose Rocks Road.  The land 

was formerly owned by Wib Cluff and was given in his loving 

memory by his children.   

 

The Trust also received a generous bequest, Richard M. Welch’s 

home and land at 227 River Road in Arundel.  A six acre piece of 

land bordering the Kennebunk River will be forever protected 

and managed by the new Arundel Conservation Trust.  A public 

trail leading down to the river will be named in honor of Richard 

and Joan Welch.  With their approval, the house and its three 

acres will be sold to provide funds for future KCT land acquisi-

tions.   

 

In addition, the Trust received a bequest of 40% of the estate of 

Stephen and Grete Palermo who lived at Lands End in Kenne-

bunkport.  The couple donated the remaining 60% to the Nature 

Conservancy, a wonderful tribute to the environment.  The cou-

ple also gave the Trust Stephen’s collection of modern art 

paintings and sculptures, he having once studied at the Universi-

ty of the Sorbonne in Paris.  KCT envisions using some of these 

pieces in a future art trail, while other pieces will be sold.   

 

The Trust is extremely grateful for all of this tremendous gener-

osity.   They are gifts that will be enjoyed by all those who love 

the Kennebunks, today and for all generations that will follow.  

Please let us know if you would like to leave the Trust a forever 

gift so we can make sure your dreams are honored.   

 
Pictured from top to bottom:  the home at 227 Arundel Road left to KCT 

from Richard Welch; the beautiful river frontage parcel from Welch that is 

now in conservation for the public to enjoy; and Stephen Palermo with 

some of his modern art sculptures that were donated to the Trust along 

with 40% of his estate.   
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You have never seen adults have more fun getting dirty until you’ve met  your KCT 

trail team!  It’s a mixed crew of outdoor enthusiasts who have formed a (funny) 

family through their joint love of the woods.  They hit the trails in the  hot sun, 

pouring rain or freezing cold and return hot, sweaty, cold, muddy, oh and every 

once and a while….bleeding.  No matter what the conditions are like, one thing is 

for sure - they always come back happy.    

Bud Danis, David Jourdan and their fellow Trail Stewards were busy throughout 

the year.  Nearly 1000 lineal feet of boardwalk/bridging was constructed by the 

crew in 2017.  Upgrades were made to Tyler Brook, KHS students worked on the 

Learning Trail and our trail team worked with the Kennebunk Portside Rotary Club 

to construct a new path which leads into our existing network from Rotary Park.   

 

Because of their ongoing efforts the Trust now boasts 20 miles of trails through-

out the community, including groomed areas in winter for cross country skiing 

and snowshoeing. More and more people are enjoying them each year, much to 

the delight of our dedicated trail stewards.  A sign was erected on the Emmons 

Preserve bridge crossing the Batson River dedicating it to the honor of Dana Mor-

ton with thanks for the help he gave the Trust.  A grant was received to create an 

all inclusive map of all trails, campsites and access points which will become 

available in the coming year. 

The Trail Team 

Love the Trails?   

Join our crew of volunteers!  No 

experience necessary, sense of 

humor required.  All welcome! 

Join KCT Volunteers on Face-

book for work day announce-

ments or email: 

volunteer@kctoffice.org 

Tracing Our Roots on Stage 
 

Learning and collaboration is at the heart of another 

Trust project that took place in 2017.  With a grant from 

the Rust Family Foundation, Principle Investigator Tim 

Spahr, ALM, with assistance from Gemma Hudgell, 

PhD., conducted archaeological digs on Stage Island in 

search of prehistoric, contact period and early settle-

ment artifacts.  The hope is to have an ongoing effort 

which explores the early history of our islands.  KCT is 

joining with Dr. Arthur Spiess, PhD., Senior Archaeolo-

gist of the Maine Historic Preservation Commission in 

the identification of items and the Brick Store Museum 

to store eventual finds. Tim has been invited to speak to 

the Society for American Archaeology meeting in Wash-

ington D.C. in the spring to discuss the initial finds.  All 

of this information will be tied in to our educational 

programs.  Stay tuned for history! 

Stewards Bud Danis, Bob Collins, Kate Adams, Susan Bell and Pam Morgan balance work and fun. 
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Lighthouse Update 
Scott and Karen Dombrowski, now in 

their 25th year as keepers of the light, 

welcomed hundreds of visitors to Goat 

Island in 2017.  They also led regular 

work parties that took care of the 

grounds, made repairs and painted be-

fore sitting back to enjoy the beauty 

and fellowship of the place.   

 

Our local Boy Scouts Troop 304 spent 

the weekend at Goat Island for their an 

annual camping and work trip.  That 

experience was featured in “Boys Life” 

magazine.  Scout Kevin McDonnell 

spent the summer working on his Eagle Scout project, installing solar panels to light the walkway.  Thanks to Troy 

Tamm, LED outdoor lighting was installed which lit the buildings beautifully at a significantly reduced cost and with 

no extension cords.  Scott and Karen provided new living room furniture to the island.  KCT is grateful for all these 

gifts. 

New LED lighting for Goat Island was donated and installed by Troy Tram. - photo by Bob Dennis 

Notes from the Islands 
Tom and Jenn Fries became the leaders of the Island Stewards 

this past season and did a great job watching over the Trust’s 

harbor holdings.   

 

The stewards monitored our islands, welcomed campers and 

passed along information regarding best practices on these 

environmentally sensitive areas.  They also looked after and 

cleaned campsites and shorelines, making them more attrac-

tive for all.   

 

Paul and Geri Hogan donated a 16 foot Boston Whaler which 

was a great help in transporting people around the harbor and 

to and from Goat Island Lighthouse. 

Like boats?  Like the islands? 

Become and Island Steward! 

The Island Stewards volunteer in the harbor from 

late spring until early fall.  Training is provided and 

the monitoring schedule is flexible.  It’s the most 

stunning place to volunteer! 

Helena Brook and Jenn Fries closed up KCT campsites this fall. 
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Teachable Moments  
 

Under the direction of Leia Lowery, Trust in Our Children contin-

ues to evolve and thrive.  The program creates learning experi-

ences within nature for children to learn from and enjoy.  It start-

ed with grades K – 5 at the Consolidated School with two field 

trips for each class yearly to a Trust property.  It expanded to a 

Kennebunk High School program for Alternative Education stu-

dents, which meets weekly at the Trust headquarters.   

 

Those students received worldwide attention when the small sail-

boat named “The Little Boat That Could” that they launched off 

our shore to study currents landed in Scotland.  Communications 

have taken place with teachers there and the boat will next be 

taken to Portugal to be refurbished and relaunched.   

 

This year opening trips to Kennebunk Elementary School, Sea 

Road School and Mildred L. Day school were begun, as was a 

quarterly effort which connects seniors to the environment at 

Atria.  We also have 8th graders and high school seniors doing 

their capstone projects with KCT.  Last year we hosted 12 seniors 

for their final high school projects! 

 

Also new is an exciting partnership with the Gulf of Maine Insti-

tute. With them a Freshman Enrichment Day was held and the 

Trust hosted over 200 KHS students to our properties for an in-

terdisciplinary day of learning.  A teacher training was also held 

at the headquarters for teachers from Maine, Massachusetts and 

New Hampshire.  There is motion toward a huge project involving 

the entire Gulf of Maine.  KCT in conjunction with Kennebunk 

High School and the University of New England will participate 

along with Acadia University in Nova Scotia and the Great Salt 

Marsh in Massachusetts to create a program that goes beyond 

our borders, connects community, and provides hands on experi-

ences for all levels of learners with real scientists to create 

change.   

 

Leia now represents the Northeast in selecting Community Con-

servation speakers for the National Land Rally.  She has also 

served as a representative for the Land Trust Alliance in discus-

sions of Land Trusts looking to get into Community Conserva-

tion. We have come a long way! 

For more, follow “KCT Trust In Education” on Facebook! 

 

Freshman Enrichment Day was a new endeavor for Trust in Edu-

cation in 2017.  Collaborating with Gulf of Maine Institute, and 

KHS we hosted over 200 students on our properties to have an 

interdisciplinary day of learning in the outdoors.  Students went 

to Stage harbor to learn about the archeological dig, salt marsh-

es and microplastics and invasives now being  found.  Back at 

the Trust headquarters, students tested water in the river, 

learned orienteering, made fairy houses, participated in acting, 

wrote nature journals, and did scavenger hunt walks on the 

trails among many other options.   

In addition to offering field trips for every grade at Consolidated 

School, opening our trips were offered at Kennebunk Elemen-

tary School and Mildred L. Day.  We love ensuring that kids have 

hands-on learning and outdoor experiences!  Our message is 

now reaching all the schools in the RSU 21 school district. Pic-

tured above, our star volunteer Kendall demonstrates erosion 

with our homemade erosion tables.  It was a great way to show 

the kids what our towns do to help, and they will never look at 

culverts the same way again! 
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 The Trust was delighted to announce in 2017 the creation of 

a new chapter of the organization, the Arundel Conservation 

Trust.  Citizens from Arundel approached KCT and expressed 

their desire to create a land trust of their own, dedicated to 

creating a stronger, more vibrant Arundel community.  They 

wanted an organization that would honor their heritage 

through the conservation of unique natural, recreational and 

scenic resources for the enjoyment of all.  After many discus-

sions and a great deal of organizational meetings, the Board 

of KCT voted to approve such a venture and ACT was born.  

It will work to identify and independently fund the acquisi-

tion of special places in Arundel, promote enjoyment of the 

outdoors, create wildlife corridors, stewardship and more.  

The Trust welcomed the group’s planning and enthusiasm.  

In December, ACT purchased its first property, a 37.67 acre 

piece of land adjoining the proposed new town hall in Arun-

del.  They then received from Phil Labbe the generous dona-

tion of an easement across his land to the Eastern Trail and 

to the Kennebunk River.  They are off to a great start as they 

begin their first fundraising drive.  We wish for them nothing 

but success! 

Learn more about ACT at www.arundeltrust.org and follow them on Facebook! 

Special Gifts From the Heart 
 

While every donation is meaningful to KCT, we often receive 

gifts that are meaningful to others as well.  During the course 

of the year contributions were received in loving memory of: 

Carl Schmalz, Katherine Pargellis Bowe, Ellen Tilney, Patrick 

Walsh, Elizabeth “Pixie” Dow Lown, William & Helen Cotter, 

Peter Sargent, Tony King, Rick Hobson, Pat Brennan Lyna, Craig 

Squires Wright, Francis Adelaide Collier, Frederick J. Wilk, Andy 

Devine, Elaine Wraga, Hal Worthley, Philip Brooks Eaton, Frank 

R. Severance, Mary J. Burnett, Lizzie & Henry Griffin and Daan 

Troost.   
 

Contributions were received in honor of: Scott Bloom, Jay & Bonnie Emmons, Tom Bradbury, President & Mrs. 

Bush’s birthdays, Tim Harrington, Judy King, Pierce’s birthday, P.R. & B.M. Whitworth, Dr. Roger Peel’s birthday, 

Gabe Choquette, Mr. & Mrs. Walter Stumpf, Mrs. John Wolley, Tim Hanna, Wayne & Paulette Burbank, Paula Kelson, 

Joan Hartz, Leigh Bloom & Michele Sakaguchi, John & Ro Bloom, Dr. & Mrs. Joseph Oakley’s 85th birthdays, and in 

appreciation of: Donna & Michael Kelley, Jen Comeau, Scott Dombrowski and Maureen White. 

Photo courtesy of Bob Dennis 
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Take A Hike!     Become A Member!     Buy A Book!     Mark Your Calendar!  

FEBRUARY 25 & APRIL 8  - WARMING HUT,  EMMONS PRESERVE  

Come enjoy the trails at our headquarters and stop in for a cozy warm 

up!  We’ll have the fire stoked, hot cocoa, and other goodies for 

you.  A great excuse to come and play at the Kennebunkport Conser-

vation Trust!  Bring your friends and family, our warming hut is free 

and all are welcome!  The warming hut will be held in our headquar-

ters located at 57 Gravelly Brook Road from 10 am - 2 pm.  

MARCH 1 – FULL MOON HIKE AT THE EMMONS PRESERVE, 7 – 8 PM 

Shake off the winter blues with a full moon hike at the Emmons Pre-

serve! KCT Board Member, Russ Grady, will lead the group on a mod-

erate 3 mile hike on the Trust’s trails.  There will be several opportuni-

ties to stop along the way and enjoy the glow of the moon.  Weather 

will dictate gear (snow shoes, poles, winter clothes, etc…).  While we 

hope to use the moon light, bringing a flash light or headlamp is al-

ways a good idea.  Feel free to bring your beverage of choice to enjoy 

in the headquarters after the hike.  Meet at our headquarters located 

at 57 Gravelly Brook Road in Kennebunkport at 7pm.  Free, all wel-

come!  Please RSVP to Russ Grady at volunteer@kctoffice.org or call 

the office at (207) 967-3465.  

MAY 12 - KCT PLANT SALE, TRUST HEADQUARTERS 

Gardeners mark your calendars!  We are kicking off the gardening 

season with a plant sale to benefit Ganny's Garden (and your gar-

den!).  Stay tuned for details and think spring! 

AUGUST 19 - SUMMERFEST, TRUST HEADQUARTERS 

So much family fun packed into one awesome summer day! 

OCTOBER 5 - ONLINE AUCTION OPENS 

 

We are constantly adding new events and adventures!  Join our 

email list for all the latest news by emailing info@kctoffice.org 

You can also follow us on Facebook for all of our news! 

UPCOMING... 

Photo by C.A. Smith Photography  

Membership 
Members of the Kennebunkport Conservation Trust drive 

our organization.  Join us as a member this year and be part 

of the KCT family.  Any size contribution makes you a mem-

ber, please give what your budget allows.  More important-

ly, live it and love it, these are your lands!  Thanks to all of 

our members!   

Become a member today by making your donation!  The 

Kennebunkport Conservation Trust is a 501c3 nonprofit or-

ganization.  Your contribution is tax-deductible.   

Mail:  KCT, PO Box 7004, Cape Porpoise, ME  04014 

Online:  www.kporttrust.org and click the “donate” button 

Visit:  57 Gravelly Brook Road, Kennebunkport, ME  04046 and 

drop off your donation 

Call:  (207) 967-3465 and process a credit card over the phone 

Together, we can make a difference.   

Together, we can do great things! 

Cozy Winter Reads  
The proceeds from three 

books have been directed 

to the Trust.  Photogra-

pher Robert Dennis and 

KCT Executive Director 

Tom Bradbury published a 

book based on the Trust’s “Thoughts of the Week” 

which they called “Reflections, Four Seasons of Beauty 

in Kennebunkport”.  Tim Harrington republished his 

beautiful coffee table book called “Kennebunkport” 

and Cape Arundel golf pro Ken Raynor shared his sto-

ries of golf, fishing and life with President George H. W. 

Bush in a new book titled “I Call Him Mr. President”.  

All are available at the Trust headquarters or online at 

www.kporttrust.org/shop-kct/ 

http://www.kporttrust.org
http://www.kporttrust.org/shop-kct/

